Strategic Finance Medium Term Revenue Budget

Appendix 4

Ozt L] Spend to AR Variance | Forecast | Forecast | Forecast
Corporate Costs Budget Budget pDate Outturn @ P4 2023/24 2024/25 2025/26 Officer Comments
2022/23 2022/23 2022/23
£ £ £ £ £ £ £ £
Interest Earned (270,000) | (270,000) (42,061) (270,000) 0 (470,000) | (460,000) 0
Interest Paid 302,150 302,150 0 302,150 0 302,150 302,150 0
Transfer to Reserves (59,910) (59,910) 288,445 (59,910) 0 (59,910) (59,910) 0
Parish Precepts 2,228,733 | 2,228,733 | 1,114,366 | 2,228,733 0 2,273,320 | 2,318,790 0 ggﬁ;ﬂiggﬁany in April &
Total Corporate Costs 2,200,973 | 2,200,973 | 1,360,750 2,200,973 0 2,045,560 | 2,101,030 0




Funding the Capital Investment Programme

Appendix 5

2022/23 2022/23 2022/23 2023/24 2024/25
o Outturn
Capital Programme Original Latest | Forecastat| Forecast | Forecast
Budget Budget P4
£ £ £ £ £
Balance Brought Forward
Govt Grants: Disabled Facility Grants (1,063,531) (1,063,531)| (1,063,531) (1,063,531)| (1,063,531)
Other Contributions: Other external Sources 0 0 0 0 0
Section 106 Contributions (1,235,257)| (1,235,257)| (1,235,257) (1,545,104)| (1,545,104)
Capital Receipts Reserve 0 0 0 0 0
Future Capital Expenditure Reserve 0 0 0 0 0
New Homes Bonus Reserve (2,395,311)| (2,395,311)] (2,395,311) 0 0
Total Funding Brought Forward (4,694,099)| (4,694,099)| (4,694,099) (2,608,635)| (2,608,635)
Generated in the Year
Govt Grants: Disabled Facility Grants (586,000)| (665,264) (665,264) (586,000)| (586,000)
Other Contributions: Other external Sources 0 0 0 0 0
Section 106 Contributions 0| (309,847)] (309,847) 0 0
Capital Receipts Reserve (1,100,000) (1,100,000)| (1,100,000)| (1,100,000)| (1,000,000)
Future Capital Expenditure Reserve 0 0 0 0]
New Homes Bonus Reserve (110,247) (110,247)]  (110,247) (110,247) (95,000)
Total Generated (1,796,247)| (2,185,358) (2,185,358)| (1,796,247)| (1,681,000)
Use of Funding
Gowvt Grants: Disabled Facility Grants 586,000 665,264 665,264 586,000 586,000
Other Contributions: Other external Sources 0 0 0 0 0
Section 106 Contributions 0 0 0 0 0]
CIL Contributions 722,000 762,000 762,000 0 0)
Capital Receipts Reserve 1,100,000/ 1,100,000 1,100,000/ 1,100,000| 1,000,000
Future Capital Expenditure Reserve 0 0 0 0 0
New Homes Bonus Reserve 2,505,558| 2,505,558| 2,505,558 110,247 95,000
Borrowing 2,124,702] 13,342,353 13,734,117 1,260,303[ 1,883,350
Total Use of Funding 7,038,260 18,375,175| 18,766,939| 3,056,550 3,564,350
Balance Carried Forward
Govt Grants: Disabled Facility Grants (1,063,531)| (1,063,531)| (1,063,531)| (1,063,531)| (1,063,531)
Other Contributions: Other external Sources 0 0 0 0 0
Section 106 Contributions (1,235,257)| (1,545,104) (1,545,104)| (1,545,104) (1,545,104)
Capital Receipts Reserve 0 0 0 0 0]
Future Capital Expenditure Reserve 0 0 0 0 0
New Homes Bonus Reserve 0 0 0 0 0
Total Funding Carried Forward (2,298,788)| (2,608,635)] (2,608,635) (2,608,635) (2,608,635)
South Oxhey Initiative
Balance Brought Forward 0 0 0 0 0
Generated in the Year (Land Receipts) (6,354,279) (6,354,279)| (6,354,279) 0 0
Repayment of Borrowing 6,354,279 6,354,279| 6,354,279 0 0]
Total 0 0 0 0 0f
South Oxhey Leisure Facility
Balance Brought Forward 0 0 0 0 0
Expenditure 0 0 0 0 0
Borrowing 0 0 0 0 0l
Total 0 0 0 0 0o
Total Expenditure Capital Investment Programme 7,038,260(18,375,175| 18,766,939 3,056,550 3,564,350




Budgetary Risks

Appendix 6

Date risk | Risk ref  Risk Category Risk description Comment Likelihood | impact | Inherent Risk controls Risk control | Ukelihood | impact Residual Risk Action plan Action plan Action plan
added to DWTET SOore score  (risk score OWTIETS SO0 SCOTE risk score | direction OWTIETS completion
i (inherent) | (inherant) [residual) | (residual) dates
Sep-15  [FINO7  |Director |Strategic The kedium term financial |in that the general fund 4 4 Regular budzet monitoring  |Head of 3| 2| 6| Regular budget monitoring Heads of on-going|
of pasition warsans. balance falls below the reports to Committess; Finance * reports to committeses; Senvice/
Finance minimum prudent Budgetary and Financial Risk Budgetary and Financial Rizk Head of
threshold and capital Register reviewed and Register reviewed and updated  |Finance
funding is insufficient to updated as part of the as part of the budget monitoring
meat the capital budget monitoring process; process; identification of
programme. This appears identification of budzetary budgetary pressure when
as itemn no.E in the prassura when reviewing the reviewing the medium term
[Council's strategic risk medium term financial plan financial plan during the budget
register. during the budget setting satting process which includes a
process; Audited Statemant risk azsessment for the prudent
of Accounts, including level of general balances and an
Annual Governance assessment of financial
Statement. Currently the resiliznce with referance to the
20158,/20 annual accounts CIPFA Financial resilience index.
are awaiting sign off from
the external auditors and
2020/21 annual accounts are
'well prograssed.
Apr-06 (FINOZ |Director |Budgetary Revenue balances The Council's 3 year 3| Maintain reserves to guard  |Head of 2| 1] 2| - The Coundil's 3 year Medium Head of Dec-21
of insufficient to meet Medium term Financial against risk. Early Finance term Financial Strategy indudes [Finance
Fimance estimate pay award Strategy includes forecast identification of new forecast pay awands for the next
increases pay awards for the next pressures. Budget threa years.
three years. The Monitoring The Coundil maintains reserves
[Government's fair funding to guard against risk including
review is currently on hold setting a prudent minimurm level
for general balances. Early
identification of new pressures
through Budget Monitoring
Apr-06 (FIND2 |Director |Budgetary Revenue balances (Other than contractual 1] 3 Monitor future inflation Service 1] 2| 2| - NMonitor future inflation Head aof angoing
of insufficiant to meet other  [agreements, budgets have projections. actively manage |Heads/Head projections. Actively manage Finance
Finance inflationary increases besn cash limited where budgets to contain inflation. |of Finance budgets and contracts to
possible. Maintain reseres. contain inflation. The Council
maintains reserces to guard
against risk including setting a
prudent minimum level for
general balances.
Jan-15  |FIN10  |Director |Budgetary  (Interestrates resultingin |The interest rate has a 2 3 &|PIB strategy has diversified  |PI8/Head of 3| 2| [ = Maonitaring ongoing income PB ongoing
of significant variations in significant impact on the interest rate risk to provide  |Finance levels.
Fimance estimated interest income  |proceeds from capital inCcome security.
receipts that are invested
in the money market. The
volatility of the global
[=cononmTy continues to
place uncertainty on the
investment strategy.
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Apr-06

FIN11

Director
of
Finance

Budzetary

Inacourate estimates of fees
and chargas income

Key income streams
reported monthly to
(Corporate Management
Team and shown in the
latest Budget Monitoring
reports. Due to COVID-19
losses of income on
parking and Leisurs
Management fee have
been incurred.

[inherent)
2

Budget levels realistically set
and closely scrutinised

Heads/Head
of Finance

Fees and Changes are monitored
as part of budget monitoring.

Senvice
Heads

ongoing

2pr-06

FIN1Z

Director
of
Finance

Budgetary

Revenue balances
insufficient to meat loss of
partial exemption for vaT

If the council's
expenditure on functions
for which it receives
income that is exempt for
VAT purposes exceeds 3%
of its total vatable
expenditure, then the
[Coundil may lose its ability
to recover VAT on all of its
exempt inputs. This is
mitigated by close
maonitoring of exempt
supplies and prudent VAT
planning. The Council
elects to tax on
development schemes.

VAT Planning and opt to tax
on schemes. VAT advizars

employad.

Head of
Finance

Partial Exemption Review
commissioned. Continue to opt
o tan.

Head of
Finance

ongoing

Dec-13

FIN13

Director
of
Finance

Budgetary

The estimated cost
reductions and sdditional
income gains are not
achieved

Savings identified and
included in the budget will
be monitored as part of
the budzet monitaring
process. See fees and
charges abowe. MTFS
agreed for next 3 years.

Service Heads to take
responsibility for achieving
=avings. Budget monitoring
to highlight any issues o
allow corrective action to be
taken.

Sarvice
Heads/Head
of Finance

Budget process to dearly
identify savings to be achieved
and ensure clarity over
responsibility over delivery.
Savings to be challenged.

Head of
Finance

ONEDINE

FIN14

Director
of
Finance

Budgetary

The Council is faced with
potential litigation and
other employment related
risks

The Coundil has no
loutstanding litigation
(Casas.

i)

Council procedures are
adhered to

solicitor to
the Coundil

Adherence to council
procedures to be monitored and
procedures maintained.

Solicitor to
the Council

ongoing




Date risk | Risk ref  Risk Category Risk description Comment Likelihood | Impact | Inherent Risk controls Risk control | Likelihood | Impact Residual Risk Action plan action plan Action plan
added to oWTEr Soore score  |risk score OWTIETS SO0 sCore risk score | direction DWTIETS completion
register {inherant] | [inherent) [residual) | (residual) dates
Dec-13  (FIN1E  |Director |Budgstary  |Fluctuations in Business From April 2020 the 3| a4 Maintain reserves against  |Head of 3| 9| Hertfordshire CFOs have Director of Jul-22|
of Rates Retention system was dus to be risk. Finance commissionad work from LG Finance
Finance subject to resst and - Futures to assess the impact.
increase to 75% retention. SDCT also looking at impact
This has been further nationally.
postponed to 2023,/24.
Mar-16 |FIN12 [Headof |Budgetary |Failure to deliver the South |This is a key project. This 2 3| &|Project management team  |Head of 2| 4 Continue to manage project Head of ONEDINg
Property Oxhey Initiative to desired  [appears as item no.7 in appointed to advise Council; |Property Property
Services outcomes and objectives  [the Council's strategic risk Project management sarvices =
resulting in a delayinthe  [register. Phase 1 processas in place and
capital recsipt delivered. Enhanced next reviewed regularly; Policy
phase agreed. Work is and Resources Committes
scheduled to conclude in receive regular reports on
2021/22 and remains prograss of project
broadly on track.
Jul-16 FIN2O |Director |Budgetary |Failure of ICT systems The Coundil's intagratad 3| 2| &|System migrated to latest Head of 1 2] Konitor reliability Head of ongoing
of Financial Management wersion. Payments system  |Finance B Financa
Finance System [FR5) is held on an updated.
ICT platform. If this were
to fail then potentially
there will be a loss of
functionality cocurring
during any downtime
Mar-18 |FIN21 |Director |Budgstary  |Property Investment The Property Investment 2| 3| &|Portfolio to be actively Head of 1 3 PIB to assume responsibility for |Head of Continuous
of Board manage its property managed to maintain income| Property . ongoing oversight. Property
Finance portfolic in arder to sacure| levels. Income to be sarvices Serdices
additional income to reviewsd regularly when
support its general fund. MTFP is updated.
Sep-13  [FINZ3  |Director |Budgetary  |Commercial Investment The Coundil is currently 2| &|Oversight mechanisms to be |Head of 4 - Fonitor new developments. Head of Continuous
of exploring other put in place to ensure Finance Investments overseen by the Property
Finance ‘commercial options to loversizht by PIB or similar cross party Shareholder and SErdices
imprave self sustainability. mechanism. Council to Commercial Ventures Panel
‘currently there is a determine approach to risk
icommercial income target and level of income
of £1M pa which is being [dependency within budget.
met.




Impact |inherent
score  |risk score|

Date risk (Risk ref  Risk Category Risk description Comment Likelihood
added to owmer SCOre
i [inherent] | [inherant)
Mow-1%  [FIN24 |Director |Senice Loss of Key Personnel 25 the Council becomes 3| 4
of mare complex in its
Finance financial arrangements,

key skills become more
important. The Section
[Head (FPA) retires at the
end of September 2021,

Risk controls Risk control | Likelihood | Impact Residual Risk Action plan Action plan Action plan
OWMETS sCore sCOrE risk score | direction OWTIETS completion
(residual) | [residual] dates
Improve depth of skills and  |Head of 1] 3 3 Following successful Chief Ongoing
knowledge. Bring in Finanoe - secondments, permanent Executive,
temporary additional appointments have been made  Director of
to two critical vecancies. A Finance

TeS0UrCes as netessany.

review the structure has been
undertaken and a recruitment
Campaign is now undenwvay to
fill four vacandies. This indudes
a new CIPFA Trainee post which
will build resilience into the
structure. Key vacancias are
being covered by interim
appointments to ensure that
there is sufficient capacity
within the team to meet
business needs whilst the
recruitment process takes place.




Reserves Forecast 2022/23

Appendix 7

. Net .
oo Wovenent Coeng
Category in Year Purpose
01/04/2022 31/03/2023
£ £ £
Revenue Reserves
General Fund (5,363,546)| 1,560,706 (3,802,840)]Working balance to support the Council's revenue services. £2Mis a suggested prudent minimum
Economic Impact (EIR) (2,333,846) o| (2,333,846) Zsoizp;?;rt the funding of unexpected/unplanned Council expenditure as a result of flucuations in the
Building Control (210,514) 0 (210,514)|To provide against future losses and/or borrowing against Hertfordshire Building Control Ltd
HB Equalisation (237,755) 0]  (237,755)|To provide against future deficits on the Housing Benefit account
Total Revenue (8,145,661)| 1,560,706| (6,584,955)
Capital Reserves
Capital Receipts 0] (119,200) (119,200)|Generated from sale of Council assets
New Homes Bonus (2,395,311) 0] (2,395,311)|Government grant set aside for supporting capital expenditure
Section 106 (1,235,257)[ (309,847)| (1,545,104)|Developers contributions towards facilities
Grants & Contributions (1,063,531)[ (665,264)| (1,728,795)|Disabled Facility Grants and other contributions
Reserve for Capital expenditure 0 0 OJReserve set aside for supporting capital expenditure
Total Capital (4,694,099)| (1,094,311)| (5,788,410)
Other Earmarked Reserves

Leavesden Hospital Open Space (769,124) 0 (769,124)] To maintain open space on the ex hospital site
Abbots Langley - Horsefield (1,050,333) 0] (1,050,333)|Developers contributions towards maintenance of site
Community Infrastructure Levy (CIL) | (6,194,685)| (288,445)| (6,483,130)|Developers contributions towards Infrastructure
Environmental Maintenance Plant (123,595) 0 (123,595)|Reserve to fund expenditure on plant & machinery
Total Other (8,137,737)| (288,445)| (8,426,182)

Total All

[ (20,977,497)|

177,950{ (20,799,547)|




