
           Appendix 4 
 
Strategic Finance Medium Term Revenue Budget 
 
 

Corporate Costs 
Original 
Budget 
2022/23 

Latest 
Budget 
2022/23                

 Spend to 
Date                                                                                                                             

Forecast 
Outturn  
2022/23                                          

Variance  
@ P4                         

Forecast 
2023/24                          

Forecast 
2024/25                                            

Forecast 
2025/26                                              Officer Comments 

  £ £ £ £ £ £ £ £   
Interest Earned (270,000) (270,000) (42,061) (270,000) 0 (470,000) (460,000) 0   
Interest Paid 302,150 302,150 0 302,150 0 302,150 302,150 0   
Transfer to Reserves (59,910) (59,910) 288,445 (59,910) 0 (59,910) (59,910) 0   

Parish Precepts 2,228,733 2,228,733 1,114,366 2,228,733 0 2,273,320 2,318,790 0 Paid half yearly in April & 
September 

Total Corporate Costs 2,200,973 2,200,973 1,360,750 2,200,973 0 2,045,560 2,101,030 0   



Appendix 5 
Funding the Capital Investment Programme

2022/23 2022/23 2022/23 2023/24 2024/25

Capital Programme Original 
Budget

Latest 
Budget Forecast Forecast

£ £ £ £ £
Balance Brought Forward

Govt Grants: Disabled Facility Grants (1,063,531) (1,063,531) (1,063,531) (1,063,531) (1,063,531)
Other Contributions: Other external Sources 0 0 0 0 0
Section 106 Contributions (1,235,257) (1,235,257) (1,235,257) (1,545,104) (1,545,104)
Capital Receipts Reserve 0 0 0 0 0
Future Capital Expenditure Reserve 0 0 0 0 0
New Homes Bonus Reserve (2,395,311) (2,395,311) (2,395,311) 0 0
Total Funding Brought Forward (4,694,099) (4,694,099) (4,694,099) (2,608,635) (2,608,635)

Generated in the Year
Govt Grants: Disabled Facility Grants (586,000) (665,264) (665,264) (586,000) (586,000)
Other Contributions: Other external Sources 0 0 0 0 0
Section 106 Contributions 0 (309,847) (309,847) 0 0
Capital Receipts Reserve (1,100,000) (1,100,000) (1,100,000) (1,100,000) (1,000,000)
Future Capital Expenditure Reserve 0 0 0 0
New Homes Bonus Reserve (110,247) (110,247) (110,247) (110,247) (95,000)

Total Generated (1,796,247) (2,185,358) (2,185,358) (1,796,247) (1,681,000)

Use of Funding
Govt Grants: Disabled Facility Grants 586,000 665,264 665,264 586,000 586,000
Other Contributions: Other external Sources 0 0 0 0 0
Section 106 Contributions 0 0 0 0 0
CIL Contributions 722,000 762,000 762,000 0 0
Capital Receipts Reserve 1,100,000 1,100,000 1,100,000 1,100,000 1,000,000
Future Capital Expenditure Reserve 0 0 0 0 0
New Homes Bonus Reserve 2,505,558 2,505,558 2,505,558 110,247 95,000
Borrowing 2,124,702 13,342,353 13,734,117 1,260,303 1,883,350
Total Use of Funding 7,038,260 18,375,175 18,766,939 3,056,550 3,564,350

Balance Carried Forward
Govt Grants: Disabled Facility Grants (1,063,531) (1,063,531) (1,063,531) (1,063,531) (1,063,531)
Other Contributions: Other external Sources 0 0 0 0 0
Section 106 Contributions (1,235,257) (1,545,104) (1,545,104) (1,545,104) (1,545,104)
Capital Receipts Reserve 0 0 0 0 0
Future Capital Expenditure Reserve 0 0 0 0 0
New Homes Bonus Reserve 0 0 0 0 0
Total Funding Carried Forward (2,298,788) (2,608,635) (2,608,635) (2,608,635) (2,608,635)

South Oxhey Initiative
Balance Brought Forward 0 0 0 0 0

Generated in the Year (Land Receipts) (6,354,279) (6,354,279) (6,354,279) 0 0
Repayment of Borrowing 6,354,279 6,354,279 6,354,279 0 0
Total 0 0 0 0 0

South Oxhey Leisure Facility
Balance Brought Forward 0 0 0 0 0

Expenditure 0 0 0 0 0
Borrowing 0 0 0 0 0
Total 0 0 0 0 0

Total Expenditure Capital Investment Programme 7,038,260 18,375,175 18,766,939 3,056,550 3,564,350

Outturn 
Forecast at 

P4
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Budgetary Risks  
 

 



 



 



               



 
 
 
    

Appendix 7 
Reserves Forecast 2022/23 
 

 

Opening 
Balance

Net 
Movement  

in Year

Closing 
Balance

01/04/2022                               
£

                                
£

31/03/2023                                          
£

Revenue Reserves
General Fund (5,363,546) 1,560,706 (3,802,840) Working balance to support the Council's revenue services. £2M is a suggested prudent minimum 

Economic Impact (EIR) (2,333,846) 0 (2,333,846) To support the funding of unexpected/unplanned Council expenditure as a result of flucuations in the 
economy. 

Building Control (210,514) 0 (210,514) To provide against future losses and/or borrowing against Hertfordshire Building Control Ltd
HB Equalisation (237,755) 0 (237,755) To provide against future deficits on the Housing Benefit account
Total Revenue (8,145,661) 1,560,706 (6,584,955)

Capital Receipts 0 (119,200) (119,200) Generated from sale of Council assets
New Homes Bonus (2,395,311) 0 (2,395,311) Government grant set aside for supporting capital expenditure
Section 106 (1,235,257) (309,847) (1,545,104) Developers contributions towards facilities
Grants & Contributions (1,063,531) (665,264) (1,728,795) Disabled Facility Grants and other contributions
Reserve for Capital expenditure 0 0 0 Reserve set aside for supporting capital expenditure
Total Capital (4,694,099) (1,094,311) (5,788,410)

Leavesden Hospital Open Space (769,124) 0 (769,124) To maintain open space on the ex hospital site
Abbots Langley - Horsefield (1,050,333) 0 (1,050,333) Developers contributions towards maintenance of site
Community Infrastructure Levy (CIL) (6,194,685) (288,445) (6,483,130) Developers contributions towards Infrastructure
Environmental Maintenance Plant (123,595) 0 (123,595) Reserve to fund expenditure on plant & machinery
Total Other (8,137,737) (288,445) (8,426,182)

Total All (20,977,497) 177,950 (20,799,547)

Category Purpose 

Capital Reserves

Other Earmarked Reserves


